
Conversation Preparation Plan
Have the conversations to get better and get better at having them.

difficultconversationsbook.com consulting@jongordon.com

"If you are open to having difficult conversations in a 
positive way, they lead to positive growth for everyone.”

“The first conversation you need to have is with yourself.”

JON GORDON

AMY p. KELLY

S Small ego. Big mission. We > Me.

T Tell the truth in love to get better together.

A Assume positive intent. Do not take it personally. 
Manage emotional energy. No personal attacks.

r 1 Rules of Engagement. Create specific rules of engagement for 
your team to have the difficult conversations in a positive way.

r 2 Respect your team and the process. Truth told in love 
develops respect, and respect values the truth.

r 3 Relationships matter most.

S

Where are you right now?

Small ego. Big Mission. WE > ME.

ME (Selfish) WE (Selfless)

What is your shared vision and mission, and how can you approach your conversation with this in mind? 
If you don’t know what it is, that’s a great place to start, but don’t let that stop you from continuing.



Conversation Preparation Plan
Have the conversations to get better and get better at having them.

T

A

R1

Tell the truth in love to get better together.

Assume Positive Intent

Rules of Engagement

What is your truth related to the conversation that needs to be had? 
What are the facts? How can you tell the truth in a caring way?

How can you assume the best going into this conversation? What 
assumptions might you be making? How can you extend G.R.A.C.E. 
during your conversation?

In addition to the elements of the STAR3 model, review your specific 
Rules of Engagement and decide how you will integrate them into the 
conversation.
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Respect Your Team and the Process
How will you demonstrate respect for your team and the process in 
your conversation?

Review the costs of avoiding the conversations and the 
benefits of having the conversations resource before you 
start the conversation.

Relationships Matter Most

Do a 4C’s check-up

1 Is your communication consistent?

2 How are you staying connected?

3 How are you showing your commitment?

4 What are you doing to show you care?



Conversation Preparation Plan
Have the conversations to get better and get better at having them.

Pre-Conversation Notes:

During Conversation Notes:

Agreed Upon Actions and Commitments from 

the Conversation with Associated Action Owners:

Additional Notes and Results:
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